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3 May 2004

Memorandum for : All ASMC Chapter Presidents

From: LTG (Ret.) James F. McCall, Executive Director

Subject:  Membership Dues and Proxy Statement 

1. Article VIII Section 1, of the Bylaws of the American Society of Military Comptrollers directs that “membership dues and fees for the society will be prescribed by the National Council at its annual meeting for the succeeding fiscal year.”  The National Council will convene in Cleveland on Thursday June 3, 2004.  Fiscal year 2005 begins on 1 July 2004.  In response to the constitutional requirement, the Executive Director has developed revenue and expense projection for the American Society of Military Comptrollers (ASMC) for fiscal years 2005 thru 2009.  

2. Under the current plan revenues increase at 3% annually.  Registration and exhibitor fees for the PDI increase as necessary to offset inflation. Revenues from the certification program assume a continued growth rate until 3500 persons have attained CDFM. Fees for the certification examinations do not increase and license revenues from the training program continue without change. 

3. Expenses increase at a rate of 7% annually as a result of:

a. Inflation and performance based salary increases.

b. Increased costs of medical benefits.

c. Increases in liability insurance premiums.

d. Improved academic content and extended learning opportunities at the national PDI.

e. Increases for food, beverage, and audiovisual support at the national PDI.

f. Increases in contractual and consultant services.

4. The budget projection indicates that the society will run a deficit beginning in FY2005.  The society has adequate reserves and could operate in the red for several years, however, that is not a fiscally sound policy.  Therefore, action must be taken to reduce expenses or increase revenue.  

5. Existing expense controls include, employing part-time staff, reducing travel, reducing headquarters occupancy expense, and maintaining fiscal discipline as evidenced by clean audit opinions.  Additional expense reductions would impact either programs or customer service and are not appropriate at this time. 

6. The following measures were considered as ways to increase revenue: 

a. Increase membership dues across the board.

b. Authorize multi-year membership. 

c. Increase registration fees for the National PDI.

d. Increase fees for certification examinations.

e. Increase dues based on grade and rank.

f. Authorize pre-paid lifetime membership.

g. Significantly increase advertising in the Armed Forces Comptroller magazine.

7.  After evaluating several alternatives, the Executive Committee has endorsed an across the board dues increase, a discounted multi-year membership, an increased chapter rebate, and the ability to pay dues on line via credit card.  Multi-year membership will reduce processing costs and allow those members who select the multi year option to reduce the impact of a dues increase.  Annual individual membership dues increase from $20.00 to $26.00.  This is an increase of twenty-four percent or approximately two percent (2%) a year since the last dues increase in 1994.  The Chapter rebate would increase from $4.00 to $5.00. Concurrently, ASMC would initiate a new three-year membership for $75.00.  The Chapter rebate of $15.00 would be payable immediately. The committee accepted an additional recommendation that ASMC increase annual Corporate Membership from $150.00 to $250.00, and the Chapter rebate be increased to $100.00.  Given the increased cash flow chapters are encouraged to forego Chapter dues. In addition to the dues increases ASMC will pursue price increases for Armed Forces Comptroller advertising without increasing the quantity.

After these increases, ASMC dues will still be low when compared to organizations of comparable size and complexity.  There should be no substantial impact on the number of individual and corporate memberships based on dues alone.  

8.The Executive Committee recommends a YES vote on the following resolution:

“Resolved that the annual individual membership dues for all members shall be $26.00, effective 1 July 2004. Of this amount, the individuals Chapter shall receive a rebate of $5.00. It is further resolved that the Constitution and Bylaws of the Society be amended to authorize individual members the option of a three year membership effective 1 July 2004, for which dues will be $75.00.  Of this amount the chapter shall receive an immediate rebate of $15.00.”  Further resolved, that annual membership dues for all corporations shall be $250.00, effective 1 July 2004. Of this amount the sponsoring chapter shall receive a rebate of $100.00. 

Please indicate below: 

____ Yes, For the Resolution: (Chapter Name) Chapter will be present at the National Council meeting in Cleveland. 

____ Yes, For the Resolution: (Chapter Name) Chapter will not be present at the National Council meeting in Cleveland.

_____No, Against the Resolution: (Chapter Name) will be present the National Council meeting in Cleveland.

_____No, Against the Resolution: (Chapter Name) will not be present at the National Council meeting in Cleveland.  

NAME PRINTED___________________________________________________________________

SIGNATURE_________________________________________________DATE ________________

CHAPTER ___________________________________________________________________

CHAPTER POSITION ______________________________________________________________

Please indicate your vote by returning the ballot above to the National Headquarters via US Postal Service, fax (703) 549-3181, or email NLT Wednesday May 26, 2004.  

.

